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PROJECT OVERVIEW 
MSD of Wayne Township partnered with Veregy to develop one of 
Indiana’s largest Guaranteed Energy Savings Projects to date. With 
the implementation of this $26.5 million project, MSD Wayne had 
three main goals: addressing aging and inefficient infrastructure, 
taking a hard look at the district’s energy consumption, and 
improving the management of energy utility rates. Veregy’s project 
design included over 15 different energy conservation measures 
district-wide, guaranteeing over $1 million in energy costs each year 
and saving over 9,500,000 kWhs of energy usage annually.  
 
PROJECT HIGHLIGHTS 
• Over 15 different ECMs including: 

o Solar Energy & Battery Storage 
o LED Stadium Lighting & Live Energy Monitoring 

• Contract Value: $26.5 Million 
• Saving $58.8 Million over 25 years 
• Implemented after successful Phase 1 in 2017 

o 2.5 MW Solar Array & Natural Gas Generators 
• Solar Maintenance and Remote Monitoring contract 
• Additional phases to follow 
 

 
PROJECT CONTACT   CLIENT CONTACT 
Kurt Schneider, Account Manager Dr. Jeff Butts, Superintendent  
317.607.6991    317.988.8600 
kschneider@veregy.com  jeff.butts@wayne.k12.in.us 
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Miles driven by an 
average passenger 

vehicle 

Trash bags of  
waste recycled  

instead of landfilled 

Acres of US forest 
in one year 

291,420 8,029 17,259,050 
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