Hatboro Horsham School District
Project Identification:	Hatboro Horsham School District
Horsham, PA
Performance Contract
Project Size:		5 Buildings – 604,644 sq ft
Project Value:		$1,162,549
Source of Funds:	Client arranged
Contract Terms:		Fifteen Years Guaranteed Savings
Technical Design Personnel:	Paul Grisafi, Senior Project Manager
Shawn Deegan, Project Manager / Construction Manager
Project Schedule:	
	Project Phase
	Project Dates

	
	Started
	 (
Reference:
Robert Reichert
Director of Business Affairs
Tel  215.420.5292
Fax  215. 420.5262
Email  
rreicher@hatboro-horsham.org
Dennis Stinson
Operations
Tel  215.420.5492
Fax  215.420.5262
Email  dstinson@hatboro-horsham.org
Hatboro
 
Horsham
 
School District
229 Meetinghouse Road
Horsham
, 
PA
 
19044
)Completed

	Comprehensive Energy Analysis
	January 2006
	April 2006

	Design/Implementation
	January 2008
	December 2008

	Monitoring
	January 2009
	January 2024


List of Improvements:
Airflow control
Controls / motion sensors
Lighting retrofit
Daylighting
Ballasts
Exit signs
Lamps
Reflectors
Vending machines
Guaranteed Annual Energy Savings:	Year 1: $110,488 (Escalated 2% annually)
Annual Non-Energy Savings:	$14,350
Achieved Summarized Savings:	
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Initial
Baselines
	KWh
	KW
	CCF
	Water (gal)
	Steam (lbs)
	Energy $
	Non-Energy $
	Total Dollars

	
	6,919,207
	21,806
	402,249
	9,845,897
	N/A
	$1,139,377
	$0
	$1,139,377

	Annual Savings

	Year
	KWh
	KW
	CCF
	Water (gal)
	Steam (lbs)
	Energy $
	Non-Energy $
	Total Dollars*

	Construction
	
	N/A
	
	N/A
	N/A
	$7,957
	N/A
	$7,957

	1
	937,745
	N/A
	8,402
	N/A
	N/A
	$120,491
	$14,350
	$134,841

	
	
	
	
	
	
	
	
	


* Energy Savings + Non-Energy Savings  = Total Annual Dollars Saved
Measurement and Verification:	IPMVP, 1997, Option A  (Short term/periodic measurement after retrofit compared to base conditions.)
Comments:	Services included:  engineering analysis and design, construction management, commissioning, operator training, monitoring and verification of savings guarantee, savings guarantee, and warranty guarantees.
