Ferris State University – Phases I, II and III
Project Identification:	Ferris State University
Big Rapids, Michigan
Design / Build
Project Size:		Phase I:  3 Building(s) – 220,600 sq ft
Phase II:  21 Building(s) – 1,142,800 sq ft
Phase III:  57 Building(s) – 1,080,000 sq ft
Project Value:		Phase I:  $1,094,280
Phase II:  $691,938
Phase III:  $229,548
Source of Funds:	Customer paid cash
Contract Terms:		Design / Build
Technical Design Personnel:	Bill Harper, Business Development Manager
Rick Latimer, Construction Manager
Project Schedule:	
	Project Phase
	Project Dates

	
	Started
	Completed

	Comprehensive Energy Analysis
	Phase I:  May 2002
Phase II:  August 2003
Phase III:  N/A
	Phase I:  August 2002
Phase II:  December 2003
Phase III:  N/A

	Design/Implementation
	Phase I: December 2002
Phase II:  March 2004
Phase III:  May 2005
	Phase I:  March 2004
Phase II:  January 2005
Phase III:  November 2005

	Monitoring
	N/A
	N/A


 (
Reference:
Mike Hughes
Assistant VP of Physical Plant
Ferris State University
111 W. Knollview Drive
Big Rapids, MI 49307
Tel  231.591.2920
Fax  231.591.2770
Email  hughesm@ferris.edu
)List of Improvements:
Energy management systems
New / replacement chillers
New / replacement cooling tower
Lighting retrofit
Variable speed drives
Equipment scheduling controls
Thermostats
Steam / heat traps
Exit signs
Metering / billing systems
Guaranteed Annual Energy Savings:	$56,360
Annual Non-Energy Savings:	Year 1: (include comments on any escalation and type, i.e. O&M)
Achieved Summarized Savings:	
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Initial
Baselines
	KWh
	KW
	CCF
	Water (gal)
	Steam (lbs)
	Energy $
	Non-Energy $
	Total Dollars

	
	
	
	
	
	
	
	
	

	Annual Savings

	Year
	KWh
	KW
	CCF
	Water (gal)
	Steam (lbs)
	Energy $
	Non-Energy $
	Total Dollars*

	Construction
	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	
	


* Energy Savings + Non-Energy Savings  = Total Annual Dollars Saved
Measurement and Verification:	Stipulated.
Comments:	Any information that would be helpful to a potential client with regard to this project.
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