Eastern Michigan University
Project Identification:	Eastern Michigan University
Ypsilanti, Michigan
Design / Build
Project Size:		4 Building(s) – 201,825 sq ft
Project Value:		$6,601,053
Source of Funds:	Arranged by Client
Contract Terms:		ESC - Design / Build – No Guaranteed Savings
Technical Design Personnel:	John Jirka, Sr. Project Manager
Maury Hamilton, Project Manager
Rick Latimer, Construction Manager
 (
Reference:
John Donegan
Business Manager
Tel  734.487.3591
Fax  734.487.8660
Email  jdonega1@emich.edu
Or
Steve Moore
Energy and Sustainability Manager
Tel  734.487.3407
Fax  734.487.8680
Email  smooreii@emich.edu
Eastern Michigan University
875 Ann Street
Ypsilanti, MI 48197
)Project Schedule:	
	Project Phase
	Project Dates

	
	Started
	Completed

	Comprehensive Energy Analysis
	July 2008
	November 2008

	Design/Implementation
	May 2009
	June 2010

	Monitoring
	N/A
	N/A


List of Improvements:
New / replacement boilers
Air-cooled condensers
Economizers (air side)
Air handling units
Ducts / fittings
Heat exchangers
Pumps & primary systems
Variable air volume
Filters
Energy management systems
Windows
Electric water heaters
Gas-fired water heaters
Hot water piping / distribution
Water heater heat pumps
Variable speed drives
New / replacement motors
Food warming elements
Ovens
Commissioning
Equipment scheduling controls
Fuel conversion
Staff training
Comments:	There are no guaranteed savings on this project.  It is a design / build project.
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