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PSA: Veolia Environnement’s largest
iIndustrial services contract
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The Veolia Environnement Group:

world leader in environmental services

OVEOLIA () veoua
WATER g 2;{5} gé\JSM ENTAL
Total management

Global management of waste
and cleaning services
» Total revenue: $8.3 billion

» 20.million tonnes collected
an.d processed per year in
4 : industry

of water cycle

» Total revenue: $11.2 billion »

» 33% of revenue from industry = '_
and tertiary

OVEOUA

ENVIROMNNEMENT

@ veoua

TRANSPORTATION

"©veoua

ENERGY
Transportation of cargo Energy services and
and logistics

e = facilities management
» Total revenue: $7.7 billion

» Power managed:
75 000 MW thermal

» Total revenue: $5.5 billion : "
» 400 million ton-kilometers per year ? ¢

» Revenue 2005: $33 bn of which 1/3 in industry/tertiary

» 2 markets: industrial and tertiary customers, local authorities
» Workforce: 271,000 in nearly 75 countries
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- The Peugeot Company

PSA PEUGEOT CITROEN l

Europe’s No. 2 automaker

54 billion in ( - A5% \

revenue ’
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3.29 million cars
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~"! The three sites involved
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VESOUL.: 1,800 eployees

e Parts manufacturing and
distribution center

MULHQUSE: 11,750 employees

e Assembly Plant (448,800 vehicles
in 2002

SOCHAUX-BELCHAMP: 19,000 employe€
e Assembly Plant (434,000 vehicles in 2002)

Three rapidly expanding sites in PSA’s traditional manufacturing
area in eastern France
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—

PSA embarks on an non-core

2000 _ _ _ _ services outsourcing policy in
Bids on technical and financial Eastern Erance.

iImprovements to the

Comprehensive study at PSA manufacturing processes

42 outsourcing contracts
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PRODU I
INCREASE
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OVERHAUL

CONTINUITY
OF JOB STATUS WITHIN PSA OF ENERGY PLAN
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1 PSA context| 2 [Developmentoithelprojecty 3 Contract presentation 4 Key messages

. Electric engine repairs and management

Portable tool repairs and management

Electronic card repairs and management

Buildings and infrastructure maintenance

Staff kitchen and refrigeration systems maintenance
Wastewater system operation

Energy and fluids production and distribution »
Logistics and railroads

Weld-tip cleaning for assembly facilities

Mhanagement and removal of part containers in assembly
. Sl\/Ié)(':Dhanical and electrical repairs

. Technical paint-cleaning services

. Care and management of work clothes

. Operation of the non-hazardous and special industrial
waste treatment processes

General and technical cleaning services (excluding painting)
Maintenance of outdoor roads and paths, green spaces and trees
Container and palette repairs

Trailer repairs

Management of non-manufacturing warehouses

Maintenance of lifting and handling equipment (traveling cranes, hoists, etc.)

Maintenance of fire detection and protection equipment plus access control
equipment <% Dalkia VEOLIA 7
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PSA's objectives for the subsidiary

itments and responsibl
for all activities

N
VvV

L that enables
that provides long- a flexible

term support for -
, that provides cost transparency approach
PSA’s general over the long term to each activity

productivity
program

Rl

PSA able to focus on its core business

<& Dalkia \ EQLIA 8

||||||||||||||||||||



2 Development of the project
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& WA [ 2003 Feb Submission of financial
ELYO \ Envigdnnement f ) )

proposal containing broad

il el Dec. eXCIUSIVIty work-force, legal and Contract started
2002 for VE contractual principles
Sept.
. Contract
_ Con_sultatlon signed
Information with PSA
to PSA Personnel

Personnel Representatives
Representatives v

January 1, 2004

Technical and

- ) . ) December 23
I financial audit

oy A= July 17 for OHAS
; May 15 I_AGREEMENT —A-GEE-EMENT and environment
Project
Project approved .
presented to the <5 Dalkia \.1 OLIA o]
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A close collaboration between the VE and
PSA project teams
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A close collaboration between the VE and
PSA project teams

Finance

Work force

=T Training/OSHA
management
Insurance Accounting
audit
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1 PSA context| 2 |Developmentofithelprojecty 3 Contract presentation 4 Key messages

Reorganization -
of the 21 activities "
into three divisions
for more synergistic » Transfer by the subsidiary of certain activities

use of employees ~ (maintenance of lowest service levels)
and resources

. Creation of a single logistics hub for all the
activities :

Multiservice D|V|3|&n

Utilities Division * Waste managemgnt

@ptimization through
omprehensive approacm

L7 * Anew energy plan to value chain

 ARESVSICIRTINE . Redefinition of service levels

= for cleaning operations

#Dalida (b, 13
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ne activities

X% PRODUCTIVITY
INCREASE

Energy manage
project

Natural attrition
(retirement, etc.)

PROJECT PHASE

2 Development of the project

| How savings are achieved

Redefinition
of subcontractor
scopes

Employee
flexibility and
mobility

Continuous

improvement plank—

OPERATING PHASE
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3 Contract presentation

#81 Veolia Environnement’s biggest industrial

contract

Contract Length

10 years beginning ‘

Jan. 1, 2004

Revenue

418 $130 million/yr |

Energy Projects
605

$25 million

Staff Transfer

1,000 employees

Creation of JV Company

called “SENSE’

Commitment to savings

X% over 5 years

7% Dalkia VEOLIA 15
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Who Makes the Investments?

Productivity work

Regulatory work

INVESTMENT BY (environment, safety, etc.)

SENSE
INVESTMENT BY PSA

Energy projects
Plant capacity

i wry V]
improvements ~ s IMPLEMENTED BY SENSE

INVESTMENT BY PSA INVESTMENT BY PSA

Most of the assets are held by PSA,
including those associated with the energy projects

“Dalkia  (yrous 16
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'; } ¢< |CONCLUSION: the answer to PSA’s objectives

( EVEEDLI;]At A single VE commitment for all of the activities

Productivity gains over time made possible by a complete
overhaul of the organization of the activities

| A contract mechanism whereby changes in the activities and
™1 1 levels of activity at each of the sites can be managed over
naen time

'?‘ \\ Clear contractual commitments setting the role and
responsibilities of all parties

A process that could be implemented rapidly because of the
deployment of substantial resources at VE and the complete
involvement of PSA.
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